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The Public Private Partnership (P3) model is used to describe a 
variety of contractual relationships between public clients and the 
private development community to design, build, operate, finance 
and/or maintain assets. In essence, there are multiple variations 
that constitute a P3. So, which variation is right for my project? Due 
to the growing use of P3 as a procurement method, clarity around 
what constitutes a P3 and when this process can be used for opti-
mal results is a topic public clients are exploring. The experienced 
panelists will address multiple facets of the P3 space including: 
What defines a P3 project? How is P3 delivery used to further pub-
lic goals? Which P3 approaches are institutional clients using and 
why? What factors should be considered when selecting P3 deliv-
ery model for a project?
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